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Analysis of the Impact of the Relationship Between the
Organization DNA and the Organizational Excellence
Through Human Capital As Mediator a Variable
(Field Study)
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Abstract

The Study aims to be acquainted with the impact of the Organization DNA
(represented in the organizational structure, information, quality of decision — making
and incentives) on the organizational excellence (represented in the excellence of
organizational structure, excellence in organizational culture, leadership excellence,
employees excellence and service excellence). Also identifying the impact of the
organization DNA on the human capital (represented in employees knowledge,
experiences, skills and spirits) and identifying the impact of human capital on
organizational excellence. Then knowing the impact of human capital as an
intermediate variable on the relationship between the DNA of the organization and the
organizational excellence. The actual research sample consists of (268 individuals) of
various administrative and typical occupational levels of the employees at Ain Shams
University. The researcher depended in the data analysis and the test of research
hypothesis validity on the statistical program (spss version, 20.0). The researcher used
the following statistical methods: Internal consistency coefficient, VVaccronbach stability
coefficient, arithmetic means, standard deviations, direction power, correlation
coefficient, pattern of simple regression analysis and pattern of structural equations
using (AMOS 18.0) program.

The study concluded the existence of a positive morale impact of statistical
significance of the Deoxyribo nucleic acid (DNA) of the organization on the
organizational excellence. Also the existence of a morale impact of the DNA of the
organization on the human capital and the existence of positive morale impact of
statistical significance of the human capital on the organizational excellence. The study
also concluded the existence of positive morale impact of the human capital as an
intermediate variable in the relationship between the DNA of the organization and the
organizational excellence.
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