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The reality of return on investment in training in the training
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Abstract

The purpose of the research was to identify the reality and feasibility of training
in the Ministry of Education in the Sultanate of Oman through a questionnaire sent to a
sample of training centers affiliated to the Ministry of Education, which implements training
programs for employees in their various educational departments.

The research community may be trainees from various educational departments in the
training programs implemented in the Ministry of Education in the Sultanate of Oman for the
year 2017-2018. A random sample of 197 participants in the training programs was selected
from different educational departments and the analytical descriptive method was used in the
research analysis. The results show that the most important training objectives were to raise
the level of performance of employees at work, and that the performance reports prepared by
the Direct managers are the most important means of measuring the return on investment
from training, and the results of the research show that the most important benefit of
investment in training is to increase the knowledge of employees of their duties.

The study concluded with a set of recommendations, the most important of which is

the creation of a clear training policy to be developed by the senior management in the light
of the strategies and objectives of the educational units to prepare the annual plans and
budgets for training, and the design of the training programs according to the demand-based
demand methodology.

(Keywords): Training, Return on training investment, Training Evaluation.
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