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Test the strategic role of department heads
according to the model "Ulrich1997"
From the point of view of the teachers: a field
study at the University of Baghdad / Faculty of
Management and Economics

Abstract

The study was based on the model used to determine the
levels of strategic role of department heads which are:
(strategic partner, change agent, employee advocate and
administrative expert), Baghdad University / The College of
Management and Economics was the general society of the
study. The sample of the study was (the professors working
in its departments). 110 were chosen in random stratified
form. The society was chosen for the importance of the
activity practiced by this general organization through its role
in providing educational services A questionnaire was used to
determine the levels of integration of roles in the organization
in question. In order to translate the answers into a
quantitative expression in the analysis of the data, a three-
dimensional scale was used to measure the actual effect of the
scale paragraphs, using the arithmetic mean and the relational
percentages, The most important conclusions were that there
iIs no specific role for the heads of departments in the
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organization in question, ie, the head of the department plays
all roles and in close proportion. He is also a key working
.partner in the management team High
Key Words: Strategic HR Management, Strategic Partner,
Change Agent, Employee Advisors and Management Expert.
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