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Abstract

This research aims to learn how to practice auditing and the problem of achieving
quality at the administrative levels of Baji Mokhtar Annaba University, and its role in
the search for errors and correct and prevent excesses, while the Algerian University
found itself obliged to follow international standards of quality and application, this is
imposed by partnership with international universities, and interested The University of
Baji Mokhtar Annaba recently established a culture of quality in the administrative
levels among the staff so that they are the most important administrative element that
carries with it many important and fateful responsibilities of the university and its
constituent elements, whether human, material and financial. We have adopted a
participatory management approach which involves engaging the employee's
responsible manager in discussing problems, finding solutions, making decisions and,
most importantly, adopting ideas put forward by employees to make them aware of their
organization. We used the descriptive analytical method and used the questionnaire as a
tool to collect data and achieve the research objectives. It was applied to a sample of
seventy-six (76) singles. The study found that despite the variables of the sample
according to the variables of age, sex, degree, years of experience and type of job there
is acceptance of this new method in improving administrative work and their conviction
that for the benefit of university administration and the success of communication and
interaction among them by making the workplace is their second home. To the fact that
it is necessary to bring about administrative integration with good communication,
which is important for the university as it is a communication organization based on

partnership between officials and employees.
key words: Quality, Audit, Organization Communicative.
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